EJ Cleveland Clinic

Staff registers
through COMET

A

Professional Staff
Mentorship
Program Overview

CCA Orientation
Course

(Includes any pre-work/
reading)

Matching Process:
Coach - Mentee

First Meeting
(Coach and Mentee
Review Career Goals)
Suggested duration: 1hr

Second Meeting
(Coach and Mentee
Review Personal Goals)

Suggested duration: 1hr

-

Toolkit
(To achieve career
goals, Coach may utilize
toolkit resources or refer
for a mentor’s expert

opinion)

Ongoing Meetings as
Needed

-Calls, Email, Face-To-Face
-Objective: Refine Career Goals
Suggested duration: 1hr- Every

Other Month

Referral to Mentor
(Mentee is connected
with a Mentor
specializing in the
subject area)

Ongoing Meetings
Suggested duration: 1hr

Assessment/
Feedback
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