Leading in Healthcare Concept Summary

Project/Initiative Name:

Project/Initiative Description: What is the project/initiative? What is the scope? Include who is included in the project (i.e. Main Campus,
Regional Hospitals, certain Institutes, etc).

Rationale: Why is the project/initiative needed?

Goals/Objectives: What are the goals and objectives to be achieved by implementing this project/initiative?

Key Data Needs: What are the key data needs (i.e. market data, current processes, financial information, etc) for planning this project? How
is the data going to be obtained?




